Seminar: Evaluating Youth Justice Policy
The aim of this seminar is to introduce the specific concerns of evaluation research, as applied to youth justice policy. As you will see, there is some specialist terminology to come to terms with here. What we hope you will achieve, is familiarise yourself with the logic of evaluation research, and what specific challenges it brings. Chris Fox will then address the topic in the lecture at 3pm.
"Evaluation" as a concept exists to inform the policy process, and to identify whether, and how particular interventions "work". There are a whole range of different types of evaluations, and methodologies employed to address different questions - enough, really, to merit an entire unit (watch this space!), and the evaluation 'industry' is of growing importance in a society that demands evidence and cost-effectiveness for any particular policy.

The kinds of questions evaluators ask are:

· what is the impact of the intervention? Does it achieve the intended outcome? Does it produce other unintended outcomes?
· Why does the intervention work (or not)? Are there factors in the context of the intervention that might have produced this outcome? If the intervention was to be tried in other circumstances, would it work as well?

In order to evaluate an intervention, it is important that we consider a range of aspects:
· What is the problems being addressed, and what are the "dimensions" of it?

· What is the intervention attempting to achieve? Are there any unintended outcomes identifiable?

· What is the "theory of change"? Why should the intervention work? 

· What does the intervention consist of? What are the "inputs" (these may have to be specified in quite a detailed manner, particularly if we are guided by cost-effectiveness)

· How is the intervention delivered? 

· What are the 'outputs' produced? eg. measurable 'events' such as number of meetings)

· What are the initial outcomes produced? (e.g. reduction in offending)

· Are there any secondary outcomes that the evaluation should take into account? (e.g. better school attendance or results).

Seminar Task

1. Read the document "To scare straight or educate", focussing on the "Summary and recommendations", the "Review of the Literature" and one of the 3 schemes outlined (you choose).

2. What is the "theory of change" that 'Scared Straight' represents?
3. In the example you chose to look at, what are the 'inputs' and 'delivery' associated with this particular intervention?

4. What initial outcomes are produced? Are there any secondary outcomes identified (there may not be)? In short, is there evidence produced that the intervention 'works'?

